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1. Introduction and Purpose 

As part of the Business Case for the Whitehorse Centre redevelopment, Sweett Group Pty Ltd 

were appointed to undertake a risk management process and develop a Risk Management Plan 

for the Project.   

The assessment of Risk is an important step in the project and one which needs to be 

completed prior to proceeding too much further into the project design and procurement 

process. 

The purpose of commencing the risk assessment process for the project was to ensure that 

there is a structured approach to risk management and to highlight the particular risks 

associated with a project of this nature to enable the appropriate mitigation strategies to be 

developed and continually reviewed throughout the project life duration.  The Risk Management 

Plan is attached to this Report.   

It is noted that the assessment of risk has been framed around the following key project 

stages: 

 Predesign; 

 Design; 

 Tender/ Procurement; and 

 Construction, Facility Opening and Operation. 

It is also noted that a number of risks and categories of risk will apply across all of these 

project stages.  As a result some duplication of risks across these four categories is included in 

the attached Risk Matrix Table. 

It is further noted that given the Project is currently at an Business Case development stage 

the assessment of risk has been undertaken at a relatively high level likely to be applicable at 

each stage and a more detailed risk assessment process will be further required as an integral 

part of each project stage as the project progresses. 

The attached Risk Matrix Table has been formatted to align with Council’s current 

Risk Plan Template. 
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2. Glossary of Terms 

The attached Risk Management Plan contains a number of acronyms which are defined as 

follows: 

CEO Chief Executive Officer 
EoI Expression of Interest 
FTDB Functional and Technical Design Brief 
IR Industrial relations 
OHS Occupational Health & Safety 
PCG Project Control Group 
PM Project Manager 
QA Quality Assurance 

 

3. Methodology and Approach to Risk Assessment 

The following section outlines the methodology and approach to risk assessment including risk 

assessment categories used for this project which are in accordance with Australian Standards 

for risk management, AS4360 - 2004.  In our view this approach is consistent with the content 

and form of the Council Risk Plan templates provided in their letter of 18 January 2013. 

4.1 Likelihood 

The likelihood of an identified risk or events occurring was categorized into a simple framework.  

The following table was used to determine whether an occurrence is almost certain, likely, 

possible, unlikely or rare.  

Almost certain  The event will occur in most circumstances 

Likely The event will probably occur at least once 

Possible  The event might occur at some time 

Unlikely The event is not expected to occur 

Rare The event may occur only in exceptional circumstances 

 

4.2 Consequences  

The table of Consequences shown on the following page was developed by Sweett as a guide to 

guide to determine whether the consequence of an event occurring would be insignificant, 

minor, major, critical or extreme.  Feedback to this plan is required to ensure it can be 

satisfactorily tailored to meet Council’s requirements of this Project. 

 

4.3 Overall Risk Ratings 

The following table illustrates the descriptors that have been used to define the impact of an 

event occurring in relation to the event’s likelihood and consequence. 

LIKELIHOOD CONSEQUENCE 

Insignificant Minor Moderate Major Extreme 

Almost certain  Medium Medium High High High 

Likely Medium Medium Serious High High 

Possible  Low Medium Medium Serious High 

Unlikely Low Low Medium Medium Serious 

Rare Low Low Medium Medium Serious 

Note: 
 High risk: Immediate action required, Senior Management/Board will be involved  
 Serious risk: Senior Executive Management attention needed and management responsibility 

specified. 
 Medium risk: Manage by specific monitoring or response procedures  
 Low risk: Manage by routine procedures, unlikely to need specific application of resources.  
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4. Proposed Next Steps to Finalise Risk Plan 

The proposed approach to risk assessment centres around a Risk Management Workshop 

convened for attendance by the Project Control Group (PCG) and nominated Principal Consultant 

team members to review the risks for the project as it progresses from the idea stage through 

the other various phases to the operations of a new/refurbished/expanded facility. 

As already noted, given the Project is currently at a Business Case development stage, this 

assessment of risk has been undertaken at a relatively high level based on an understanding of 

the likely risks to be applicable at each stage of the project. A more detailed risk assessment 

process will be further required as an integral part of each project stage as the project 

progresses. 

Specifically the next steps required to finalise this project risk assessment would involve: 

 Issue of this Draft risk management table to the PCG to help identify risks associated with 
the project prior to attendance at the workshop (This Plan); 

 Conducting a risk management workshop with the consultants and/ or PCG to review and 

confirm the risks and identification of key controls, responsibilities and actions to mitigate 
the risks.  It is noted that the workshop will focus on the “pre-design” risks; 

 Populating the revised Risk Management Action Plan for review by attendees at the 
workshop; and 

 Development of a final risk management report. 
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Draft Risk Management Plan Table 
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